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The proper funds are 

apportioned 

to NCDOT

Pull report from 

EBS based on 

application

Evaluate needs based 

on the available funds

Make sure both criteria are met 

(Rural > 55% and Urban ≤ 45%)

Allocation:  

 Capital ≥ 55%

Other Oper. and State ≤ 45%

Submit applications for 

Capital and 

Operating projects  

(Click here to see Grant 

Application flowchart)

Submit applications for 

Capital and 

Operating projects  

(Click here to see Grant 

Application flowchart)

PTD combines all system 

applications and PTD 

allocates available 

funding based on the 

regional priorities 

Funding matches for allotted:  

Capital: 

Federal (80%)

State (10%) 

Local (10%))

Funding matches for allotted:  

Operating: 

Federal (50%)

Local (50%)

*See note #3 below

Funds are allocated based 

on regions and census 

data (updated annually)

*See note #2 below
Create BOT agenda

*See note #4 below

BOT agenda is reviewed 

and approved by the PTD 

Director and Deputy 

Director

PTD submits funding 

application to FTA

FTA  awards 

Fund request

PTD creates 

grant 

agreements

Funds are now available 

for expenditures 

(within one year period of 

performance (POP))

Unspent funds

Operations 

Bucket
Capital 

Bucket

Add unspent funds 

to the 

next FY 

funding plan

Notes:

  1.  “Type it once” philosophy.  This pertains to the need for the entries for the BOT agenda being as brief and concise as possible.

  2.  *Revisit this process.  This step needs to be data driven, transparent, and input on data.

  3.  *Possibility match with State?   . . . As a trade for fully allotted op.

  4.  *Discuss the MDS role with agendas.  Proposing that we develop standards and a “specific wording bank” for all to utilize (spec 

sheet).

file:///S:/Process Improvement/5_Other Services/Process Map/PTD Process Map Updates & Enhancements/DRAFT 2018_Application_Process_View with Timeline - cls.pdf
file:///S:/Process Improvement/5_Other Services/Process Map/PTD Process Map Updates & Enhancements/DRAFT 2018_Application_Process_View with Timeline - cls.pdf

	NCDOT PTD 5310 - Enhanced Mobility for Seniors Formula.vsd
	5310 Fund


